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COUNTY STRATEGIC REPORT

I am pleased to submit this report as Chair of the County of Los Angeles Strategic Plan
Guiding Coalition. Your Board unanimously approved the initial County Strategic Plan
in November 1999. As requested by your Board, we have provided annual reports on
implementation of the countywide plan since that time. Last December, we
recommended the first revisions to the Plan which were adopted by your Board on
December 17, 2002. These included the addition of a Mission Statement — to enrich
lives through effective and caring service — three new programmatic Goals —

Community Services, Health and Mental Health, and Public Safety — and various
new strategies for the existing Goals. This memorandum and the attachments provide
a report on the highlights of the accomplishments for 2003 including:

• Guiding Coalition Leadership of Strategic Plan implementation, including Executive
Strategic Planning Conferences;

• Roll-out of the Performance Counts! countywide performance measurement
reporting framework; and

• Results of a survey of County executives on this office’s leadership of the County’s
strategic planning and performance measurement initiatives.
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Guiding Coalition Leadership of Strategic Plan Implementation

The Guiding Coalition (GC) of County executives continued to meet monthly to assess
Strategic Plan implementation, address barriers and challenges, and plan for future
activities. After your Board’s adoption of the revised Strategic Plan in December 2002,
the GC established a new structure to manage and monitor Plan implementation that
involved a broad spectrum of County executives. For each Goal, a department head
voluntarily assumed responsibility to serve as the Goal Leader with overall responsibility
for overseeing implementation and reporting to the GC. Strategy Action Teams,
consisting of managers from departments with primary responsibility for implementation
activities, were convened for each Goal Strategy to assist the Goal Leaders. At the
monthly GC meetings, Goal Leaders provided status reports on implementation.
Attachment I provides an Executive Summary of implementation accomplishments for
2003, and Attachment II provides the full Goal Leader reports.

Implementation efforts during 2003 focused on:

Increasing awareness and understanding of the Strategic Plan, Vision, and Mission

throughout the County organization;

Clarifying linkages among critical County programs/projects to the Plan including
developing stronger linkages to the Management Appraisal and Performance Plan
(MAPP), the Children and Families Budget, the Performance Counts! performance
measurement reporting framework, and the County Progress Report.

Major highlights of year 2003 accomplishments include:

Piloting and implementing the Performance Counts! performance measurement

reporting framework for the 2004-05 County Proposed Budget;

Surveying thousands of County employees to establish baseline data for employee

basic training needs and employee well-being and organizational commitment; and

~ Defining the eight County values espoused in the County Vision Statement in terms

of expected employee behaviors.

strategic planning\county\etrat plen_2003 annual rprt
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Executive Strategic Planning Conferences Sponsored by the Guiding Coalition

The GC sponsored two executive Strategic Planning Conferences in 2003. The first
was held on June 19, 2003 and the second on December 4, 2003.

“ June 19, 2003 Conference

The conference in June focused on evaluating the results of four departmental pilots
initiated in January 2003 to test and design a common countywide framework for
performance measurement reporting, now know as Performance Counts! The pilot
was consistent with revised Strategic Plan Goal 3, Strategy 2 to design and
implement a countywide framework for performance measurement by June 30,
2004, as well as the initial Strategic Plan Strategy to measure services for results.
Furthermore, the approved framework supports the County Mission Statement — to
enrich lives through effective and caring service — by placing equal emphasis on
developing measures to assess what results were achieved and how well those
results were achieved, An aggressive countywide roll-out plan to coach and train
department staff on Performance Counts! was set in motion in July 2003, beginning
with a countywide orientation session and with the intent of including Performance
Counts!reporting in the 2004-05 Proposed Budget.

Building on the County’s focus on results, June conference participants also
addressed identifying countywide indicators to measure progress toward achieving
defined outcomes for the countywide Goals. These indicators and the method and
responsibility for data gathering are issues that are still under discussion.

“ December 4, 2003Conference

Defining a values-driven organization was a major theme of the December 4
conference. Although the County has had a Vision Statement since your Board’s
approval of the initial County Strategic Plan, the values espoused in the Vision had
never been defined in terms of expected employee behaviors. Preceding the
conference exercise to define the values, the attendees discussed progress the
County has made in moving from a silo, input/outputs driven, mechanistic
organization toward a collaborative, results/outcomes driven, and learning
organization. The shared values definitions resulting from Conference discussions
reflect the movement and progress of the County as a values-driven organization.

strategic pienning\ccunt~~eirelplan_2003 annual rpn
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Shared County Values

A Can—DoAttitude: we approacheachchallengebelieving that togethera solution can

be achieved.
Accountability: we acceptresponsibilityfor the decisionswe makeandthe actionswe

take.

Compassion:we treatthosewe serveandeach otherin a kind andcaring manner.
Commitment:we alwaysgo the extra mile to achieveour mission.
Integrity: we act consistentwith our values.
Professionalism:we perform to ahigh standardof excellence.

Respectfor Diversity: we value the uniquenessof every individual and their perspective.

Responsiveness:we takethe action neededin a timely manner.

.a aeeaeeeeceeeereceaeeeeeeaaar~eceaeeueeeewaneceeraaeceeeurxaeeeeeceraeeeeeaeew aeaeueraeeraeeeecetec~nu~

These definitions were confirmed by the GC at their February 3, 2004 meeting.
Conference discussion also focused on developing recognition programs to honor and
celebrate employee teams that demonstrate the County’s values in providing public
service supporting County Strategic Plan Goals. In the spirit of celebration and
recognition, a Performance Counts! Honor Roll containing the names of several
hundred departmental staff who participated in the roll-out was “rolled-out” in recognition
of the collaboration and team work required to accomplish the large workload in a short
period of time frame. The Honor Roll reflected 542 names.

Roll-Out of Performance Counts! Countywide Performance Measurement
Reporting Framework

One of the most significant undertakings this past year was the piloting of a common
performance measurement reporting framework January through June 2003 in four
departments — Community and Senior Services, Human Resources, Internal Services,
and Public Works — and the roll-out of the finalized framework, PerformanceCounts!,
to all County departments. The framework and roll-out plan was endorsed by the GC at
its June 2003 Executive Strategic Planning Conference. Countywide roll-out was
accomplished via an intensive effort utilizing six consultant coaches working with
departments in six assigned roll-out groups. Consultant coaches provided training and
guidance for individual departments, as well as group meetings, totaling over
130 sessions. Staff from the four pilot departments served as mentors for designated
departments and roll-out groups during the roll-out.

eiraiegic planning\ccunly\etrat pian_2003 annual rpn
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The PerformanceCounts!framework includes the following reporting components:

1. Program Definition — A service/intervention that is provided for a specific client
base to achieve a defined end result/change for those clients.

2. ProgramResult Statement— A statement of the intended consequence from the
specific services or interventions provided for a specific population served.

3. Program Indicators— A measure, for which data is available, that reflects the
achievement of the program result.

4. OperationalMeasures— A measure of how well a program, agency, or services
system is working. Measures can reflect the traditional means of evaluating
resources involved in the process such as input, workload/output and efficiency.

The goal for the roll-out was that departments would identify their PerformanceCounts!
programs and develop measures for as many programs as possible for inclusion in the
2004-05 Proposed Budget. Excluding the four pilot departments that served as mentors
to departments during the roll-out, the assessment for the consultant coaches indicates
that:

~ 70 percent of departments defined program results, indicators, and operational
measures for 90-100 percent of their budget programs;

~ 16 percent of departments defined program results, indicators, and operational
measures for 60-69 percent of their budget programs;

~ 14 percent of departments defined program results, indicators, and operational
measures for less than 60 percent of their budget programs.

Considerable progress was made in 2003, but additional effort will be required in
2004-05 to complete development of indicators and measures for all budget programs
and gather supporting data.

Leadership Survey

The primary PerformanceCounts! indicator identified for this office for the 2004-05
Proposed Budget is a rating of the leadership provided for the County’s strategic
planning and performance measurement initiatives. In this regard, this office recently
sent a survey to the Board deputies that participate as members of the GC and all
department heads. The survey questions were in the areas of: 1) services and support

elrelegtc plenning\ccuni~relralplan_2003 annual rp~
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provided by the Strategic Plan support team in this office, including services provided by
consultants; 2) direction and leadership provided by the GC; 3) Performance Counts!
roll-out; and 4) general elements of the strategic planning and performance
measurement implementation. Respondents were requested to rate the various items
on a scale ranging from “Strongly Disagree” to “Strongly Agree”, or to indicate “Not
Sure”. The results, as reflected in Attachment Ill indicate a broad range of opinions on
not only leadership of the effort, but also the value of the various efforts. Analysis of the
data indicates that:

Responses concerning various aspects of the Strategic Plan implementation are
generally positive.

Responses to certain items and some supplemental comments indicate a need to
enhance communication, education and feedback activities.

~ The number of “Not Sure” or “Disagree” responses to GC leadership items and an
item concerning departmental “buy-in” to the County’s strategic planning process
suggests that the facilitation and direction provided by the GC should be enhanced.
The data also suggests that concerted efforts to actively involve more departments
and department heads in the process might prove beneficial.

These results will help focus the activities of the GC and the strategic planning support
team in 2004.

Conclusion

I am pleased with the progress made during 2003 in addressing our County’s Strategic
Plan Goals. During GC meetings and conferences, there has been considerable
discussion on both the value of strategic planning and the difficulty of managing
day-to-day work and the often intensive work required for strategic planning efforts.
After each such discussion, the group affirms that, in fact, strategic planning is part of
our day-to-day activities. We are facing enormous challenges in 2004-05 and I am
confident that the difficult decisions we make to address the fiscal crisis will be better
decisions based on our Strategic Plan focus and our determination to remain
accountable to the public for the results we achieve.

The GC is currently engaged in discussing proposed strategic priorities for 2004 beyond
continued implementation of Board-adopted Goals and Strategies. We plan to advise
your Board of the outcome of these discussions in the near future, including
identification of any proposed Strategic Plan revisions requiring Board approval, as
appropriate.

etretegic ple,tning\ccunty\etral plan _2003 annual rpri
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If you have any questions, please call me or your staff may contact Lan Sheehan of my
staff at (213) 974-1174.

DEJ:LS
MKZ:NF:os

Attachments (3)

c All Department Heads
Chair, Commission for Children and Families
Chair, Los Angeles County Children’s Planning Council
Chair, Los Angeles County Citizens’ Economy and Efficiency Commission
Chair, Los Angeles County Small Business Commission
Chair, Quality and Productivity Commission
Departmental Strategic Plan Contacts (via electronic mail)

strategicrAwu1lng~counttsbatØan...2003annualrpct



ATTACHMENT I

ExecuTIvESUMMARY
COUNTY STRATEGIC PLAN 2003 ANNUAL REPORT

During 2003, implementationof the County StrategicPlan was monitored and guided by the Guiding
Coalition (GC) which is comprised of the chief deputy/chief of staff from each Board office and
13 departmentheadscommittedto the County’sstrategicplanning effort. For each of the eight Goals,a
departmentheadtook responsibility to serve as the Goal Leaderto overseeimplementationprogress.
EachsupportingStrategywas lead by a StrategyAction Team comprisedof other County executives,
managersandstaff. Goal Leadersprovided implementationstatusreports during the monthly meetings
of the Guiding Coalition for concurrenceand/or further direction. Highlights of the accomplishmentsin
2003 aresummarizedbelow. Full reportsfor eachGoalfollow (AttachmentII).

Goal 1: Service Excellence: Provide the public with easyaccessto quality information and
servicesthat are both beneficial and responsive.

The2003-04BusinessAutomation Plansfor eachdepartmentincludedat leastoneservice
to be web-enabledanddeliveredto the public/employeesvia the lnternet/lntranet.

Servicedelivery standardsfor all major programsweredevelopedandrecommendedto the
GC by the Administrative Deputies Network consistentwith the standardsestablishedby
the NewDirectionsTaskForcefor the healthandhumanservicesdepartments.

Goal2: WorkforceExcellence: Enhancethe quality andproductivity of the Countyworkforce.

Departmentsandemployeesweresurveyedto completean initial assessmentof basicand
specialized/technicaltraining needs,andto establishbaselinedatafor employeewell-being
andorganizationalcommitment. Analysis is underwaywith recommendationstargetedfor
early2004.

Goal 3: Organizational Effectiveness: Ensure that service delivery systems are efficient,
effective andgoal-oriented.

A countywide framework for performancemeasurementreporting, Performance Counts!,
was piloted andimplementedfor theCounty’s2004ProposedBudget.

A comprehensiveplan to conveyasimplemessagethat highlights to the public andCounty
employeesthe positiveimpacttheCountyhasbeenpartially implementedincluding:

o Board—approvalof the County motto “Enriching Lives” which capturesthe essenceof
the County’s Mission Statement,“enriching lives througheffectiveandcaringservice.”

o Posting of the County seal at the entranceof County facilities as well as in public
meetingroomsandprimaryconferencerooms,as funding is available.

o Inclusion of monthly articles in the County Digest featuringCounty serviceprograms
that are“Enriching Lives.”

o Productionof CountyAmbassadortool kits for distribution to County employeeshigh
lighting the County’s Mission, Vision, andStrategicPlan goals.

A countywidesurvey was conductedto determineareasfor improvementof department
support serviceswhich would maximize the ability of departmentsto focus on their core
missions. Pilots underwayor concludedinclude:

etretegic planning\ccunty\etrat pien~O3annual rp,teee summary (ant)
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o Auditor-Controller pUot to determineif a countywide approachto monitoring social
servicescontractorswith expertsupervisionwould be moreeffectivethan departmental
monitoring.

o Auditor-Controllerand internal Servicessupervisionof Sheriff Department’spurchasing
and contracting servicesto test whether temporary expert assistanceis a viable
approachto correctsupportservicesproblems.

o Departmentof Human Resources’assumption of the personnel function of the
Department of Children and Family Services (DCFS) testing the “receivership”
approachto resolving severedepartmentsupportservicesproblems. Pilot endeddue
to lack of funding in DCFS.

o Evaluationof potentialfor implementing“shared services”(consolidatingdepartments
supportservices)to obtain“economiesof skill” and“economiesof scale.”

Redesignof the processandcommunicationsbetween the Chief Administrative Office,
Departmentof Human Resources,and departmentson classification,compensationand
collective bargaining including establishmentof a joint Human ResourcesExecutive
Management Committee empowered to jointly and rapidly resolve high priority
departmentalclassification,compensation,andemployeerelationsissues.

Goal 4: FiscalResponsibility: Strengthenthe County’sFiscalcapacity.

Development of a plan to financially stabilize the County that includes stabilizing the
Departmentof Health Servicesby 2005-06 is facing new challengesas a result of the
continuingStatebudgetcrisis.

A County team is working with the Stateand the Administrative Office of the Courts to
developandimplementproceduresfor the transferof court facilities.

Several major facility studieshave been completedto update major maintenanceand
structural requirements for the County’s highest priority real property assets and
departmentalprogresstowardmeetingAmericanwith DisabilitiesAct goals.

Goal 5: Children and Families’ Well-Being: Improve the well-being of children and families in
Los Angeles County as measured by the achievementsin the five outcomeareas
adopted by the Board: good health;economic well-being; safety and survival; social and
emotional well-being; and educational/workforce readiness.

A CentralizedEligibility List is fully operationalwith a databaseof over 80,000 children’s
records to increase access to the full-range of subsidized child care services for
income-eligiblefamilies.

A Multi--Disciplinary AssessmentTeam pilot is underway to provide assessmentsof
child/family strengthsand possible service needswithin 30-45 days after child enters
out-of-home placementin foster care or juvenile justice system detention facilities to
supportfamily engagement,placementstability, serviceplanning,andpermanency.

Completedpilots for aUniversalFaceSheet(UFS) andthe Most CommonlyRequiredFees
and Documents(MCRD) as service integration tools. The New DirectionsTask Force
(NDTF) renamed MCRD to Accessing Health and Human Services Programs and
approvedongoing usein November2003.The UFS dataelementshavebeenreferredto
the Data’lnformation Sharing Workgroup and will also be made available through the

etrategtc ptenntng\ccunty\ztrst plsn~O3annual Icr CXC summary (alt I)
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LosAngeles ServicesIdentificationand Referral softwareapplication(LASIR) for clientsto
download,complete,andbring to variousintakefacilities.

Completedand analyzedinitial survey of 13,000child care providersandsharedresults
with collaborative partners (child care resourceand referral agenciesin an effort to
increasethe capacityof child careprovidersand programsto appropriatelyservechildren
with disabilitiesandotherspecialneeds.

Issued CustomerServiceand SatisfactionStandardsapprovedby NDTF for health and
humansservicesdepartments.

In June2003,following a First 5 LA Boarddirective,staff developedaframeworkfor a child
maltreatmentpreventioninitiative called “Partnershipsfor Families.”

In September2003, the Board of Supervisorsadoptedthe 2003-2004Child Care and
DevelopmentStrategicPlanto improvethe capacity, accessibilityandquality of child care
anddevelopmentservices.

a In January2003,the Board of Supervisorsadoptedthe Long-Term Care(LTC) Strategic
Planto improveoutcomesfor elderly anddisabledadults.

a The NDTF approveda preambleto be includedin all healthandhumanservicescontracts
affirming commitmentto public and private cross-agencyfocus on improving outcomesfor
children; developeda contracting resourcesguide/businesscard to promote greater
understandingof the contractingprocessthroughoutthe community andencouragemore
widespreadresponsesto Countycontractsolicitations.

A comprehensiveaction plan has been developedby the Departmentof Children and
Family services to reduce the length of stay for children in out-of-homecare through
reunification,relativecaregiverguardianship,or adoption.

The Children andFamiliesBudgeteffort hasbeensupportedwith training and one-on-one
consultationon developmentof individual performancemeasuresandbudgetsfor decision
making andstrategicplanning.

Goal 6: Community Services: Improve the quality of life for the residentsof Los Angeles
County’s unincorporated communities by offering a wide range of department
coordinated services responsive to each community’s specific needs.

a A Community Services Task Force has been establishedto provide leadershipand
direction for implementationof the“StrategicPlanfor Municipal Services.

a A number of modelsfor delivery of community—specificmunicipal servicesare underway
including the following: StrategicServicesand Lead Department;EmergencyManagement
Planning and Response;Civic Center; Economic Development; Access, including the
Community Connection publication, Help-Line and CommunityWebsites.

a Pilot projectsare underwayto developandimplementa “train the trainer” programthatwill
crosstrain all County codeenforcementstaff in code enforcementdisciplines as well as
provide adequateinformation to enablecodeenforcementstaff to recognizesignsof, and
alert appropriateCountyagenciesto, healthandhumansservicesissuessuch asabuseof
children,seniors,anddependentadults.
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Goal 7: Health and Mental Health: Implement a client-centered, information—based health and
mental health services delivery system that provides cost-effective and quality services
across County departments.

a Developmentof asolicitationfor the Unique Unified PersonIdentifieris underway,although
delayed. A project managerwas hired in October2003. Work is underwayto clearly
define the integration betweenthe vendor solution and existing Departmentof Health
Services(DHS) andDepartmentof Mental Health (DMH) subsystems.

a DHS and DMH haveworked to identify a common set of sharedclients andthe common
diagnosesof thesesharedclients. The goal is to identify thoseclientswho makeup a high
percentageof sharedvisits andhaveboth a medicaldiagnosisanda psychiatricdiagnosis
and developindicatorsto moreefficiently managethis patientpopulation.

Goal 8: Public Safety: Increase the safety and security of all residents in Los Angeles County
through a well-coordinated, comprehensive response and recovery plans for terrorist
incidents.

The County’sTerrorism ResponseandManagementPlan was updatedto adopta plan to
mitigate the vulnerability of the County’sbuildings and key infrastructurefacilities, systems
andnetworksto all typesof terroristattacks,andto addressthe safetyandprotectionof the
communityfrom cyber-terrorism,weaponsof massdestruction,andemergingthreats.

Applications for Federally-funded, reimbursablemonies from the Office of Homeland
Security,Office of DomesticPreparedness,havebeenreceivedandacceptedby the Board
on November13, 2003. Thesefunds arefor acquiringequipmentanddelivering training to
Countyfirst responders.

Training for first responders,including moduleson weaponsof massdestruction,is under
way. An eight-hour course on Terrorism Awarenessis offered monthly to local law
enforcementofficers and Sheriff’s personnel at the Sheriff’s Training and Resources
ServicesCenter(STARS).

~ Revisionswere completedto the Los Angeles County OperationalArea Terrorism and
ManagementPlan.
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COUNTY OF LOS ANGELES ~ STRATEGIC PLAN GOALS
STATUS REPORT2003

GOAL 1: SERVICE EXCELLENCE: Provide the public with easy access to quality

information and services that are both beneficial and responsive.

STRATEGY 1: By DEcEMBER31,2003, IMPLEMENT USER-FRIENDLYSERVICES.

Objective1: By March 31, 2003,eachdepartmentwill identify all potentialweb-enabledservices,and
developan action plan to makeat leastone new departmentalserviceavailableon the
Internet.

Status: COMPLETED
A survey was developed to query departments about the current status and
opportunities for web-enabled service offerings. Additionally, in the Fiscal Year
2003-04 Business Automation Plan each department was required to identify at least
one service to web-enable and deliver to the public/employees via the
Internet/intranet. Fiscal Year 2003-04 Business Automation Plans were completed by
departments by March 31, 2003.

Objective2: By December31, 2003, each departmentwill implement user-friendly servicedelivery
standardsfor all major programs.

—

Service Delivery Standards have been developed and recommended to the Guiding
Coalition by the Administrative Deputies Network. The standards were derived from
the standards established for the health and human services departments. The
standards, when accepted by the Guiding Coalition, will be published and

- di~semThatedto all nonhealth and human services departments for implementation
and incorporation in departmental training. The revised completion date is June 30,
2004.

jemaae5Se~a eee aeeeee

Objective3: By December31, 2003, each departmentwill continue existing or implement new
programs for customer service training for their employees that include core,
standardizedcomponents

Status: ON SCH DUL

Service Delivery Standards were developed by the Administrative Deputies Network
and the Orientation Training program and Customer Service Video that i~being
coordinated by the Department of Human Resources will address the standards
developed for the Health and Human Services Departments as well as other County
departments and organizations

GOAL 2: WORKFORCE EXCELLENCE. E hancethe quaIt and productv t of the Co
workforce.

STRATEGY1: By DEcEMBER 31, 2004, ESTABLISH AN EMPLOYEE DEVELOPMENT SYSTEM THAT IMPROVES
THE QUALITY OF THE w0RKFORcE BY UNKING TRAINING ACTIVITIES TO IDENTIFIED INDIVIDUAL
AND ORGANIZATIONAL NEEDS.

1



Objective1: By October31, 2003,completean initial assessmentof basicandspecialized/technical
training needs,establishtraining priorities, and begin implementationof Academyand
otherprogramsto meetthe mostcritical needs.

H Status: DEI.AYEDSurveys of departments and employees were irutia ted All data has been collected

and analyzed. A draft report will be completed by January2004.

Objective2: By January 31, 2004, complete an evaluation of Academy and other programsto
measureprogrameffectiveness.

Status ON SCHEDULE
Data has been collected and is being analyzed for each Academy certificate program
and primary skill building programs. - - - - - - --

- - - - . . - -. -

Objective3: By December 31, 2004, begin implementation of each of the following enabling
technologiesto improve assessment,design and evaluation processes: 1) learning
managementsystems, 2) web-based learning systems, and 3) web-based survey
systems.

Status: ON SCHEDULE - -

Of the three enabling technologies listed, we have focused on the acquisition and
implementation of a Learning Management System (LMS) as it will house and provide

- access to other technologies, web-based learn ing and web-based survey systems. A
project team of 16 County departments, has designed specifications and are in the
process of finalizing a Request for Proposal to identify a product suitable for the
County. The department of Health Services received a grant which includes
$600,000 for an LMS. Other funding sources are being explored to implement the
system Countywide.

~ aawaaaa,nw.

STRATEGY2: BY JULY 31, 2004, BEGIN IMPLEMENTATION OF AN ONGOING PROCESSFOR CONTINUOUS
IMPROVEMENTOF THE WORKPLACE ENVIRONMENT AND EMPLOYEE PERFORMANCE.

Objective1: By August31,2003,completesurveysto establishbaselinedatafor employeewell-being
andorganizationalcommitment.

-- Status: COMPLETED

-- :~ Surveys were distributed to a sample of 21,455 employees in March 2003. We
- received a 29% response rate. Note that surveys are pending for 8,345 represented

employees due to bargaining considerations.
~aaawaaaa~n,~ar ~a~taayr ~aaana .-a
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Objective2: By December31, 2003,analyzesurveyresultsandprioritize andselectspecific initiatives
andprogramsto improvethe work environmentwithin availablefiscal resources.

-~ Status: ON SCHEDULE

Baseline analyses will be completed by December 31, 2003. Recommendations and
discussions with departments related to expanding existing programs, and
development of new programs within available resources will begin in January 2004

- - --: - r::aa .- .- a~aar a~ac4~a~a’

Objective3: By July 31, 2004,begin implementationof initiatives andprogramsto improvethe work
environment.

- Status: CN SCHEDULE - - -

Recommendations and discussions with departments related to expanding existing
programs, and development of new programs within available resources will begin in
January 2004. - - - -

- - -

GOAL 3: ORGANIZATIONAL EFFECTIVENESS: Ensurethat service delivery systemsare
efficient, effectiveand goal-oriented.

STRATEGY1: BY JUNE 30, 2004, IMPLEMENT A COUNTYWIDE FRAMEWORK FOR PERFORMANCE
MEASUREMENT.

Objective 1: By June 30, 2003, complete four performancemeasurementpilots With departments
representativeof the rangeof servicesprovidedby Countydepartments.

Status: COMPLETED
By June 3~2003 these p11ot performance measurement projects were completed. --

The pilot departments reported their experiences, processes, difficulties, and results
to all departments at the June 2003 conference.

- - aaaaa~

Objective2: By June30, 2004,expandthe countywideperformancemeasurementframework to all
departmentsincorporatinglessonslearnedduring the pilot.

Status: ON SCHEDULE
-~ In August 2003 Departments were instructed to use an adopted framework for I

developing performance measures. Consultants met with Individual departments and ~
- held group meetings to support departments’ efforts, A format was adopted to report ~

the performance measures in the 2003-04 budget with a November2003 due date.
. aEaa~naraE~aaaaaa4r --

STRATEGY2: B~DECEMBER 31, 2007, DESIGN AND IMPLEMENT COMMON SYSTEMS ARCHITECTURE FOR
COUNTYWIDE ADMINISTRATIVE SYSTEMS.
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Objective1:

Objective2:

Objective3:

STRATEGY3:

Objective1:

By March 31, 2003,determinethe financial feasibility of implementingthe Los Angeles
County Administrative System (LACAS). If found feasible, obtain Board approval to
initiate contractnegotiationsand finalizeacontractfor Boardapprovalby June30, 2003.

Status: DELAYED
The LACAS project was on target until the vendor selected for contract negotiations
became involved in a hostile takeover attempt that put the software selected in
jeopardy. Negotiations were suspended pending the outcome of this event. The
Board was informed that the project team would seek alternative solutions to meet its
business needs and this has resulted in the review of the system upgrade of the
County s existing system provider This review process is in progress

~ r-:. aaa~

By December31, 2005,complete implementationof PhaseI of the LACAS project; by
December31, 2007,completeimplementationof PhaseII.

OR,

By September30, 2003, if economicconstraintsprohibit full achievementof Objective
3.2.1 by June30, 2003,developa strategyfor proceedingto developnew/replacement
systemsto meetcountywideadministrativesystemrequirementswithin availablefundsto
include: 1) prioritization of administrativesystemsneeds,replacementplans,andsources
of funding by acommitteeof chief deputies/departmentsheads;and2) establishmentof
standardsfor administrativesystemsdevelopmentor replacementto be adheredto by all
Countydepartmentsfor applicationstheydevelopwithin their own agency.

By FEBRUARY 28, 2003, DEVELOP A PLAN TO CONVEY A SIMPLE MESSAGE THAT HIGHL1GHTS
TO THE PUBLIC AND COUNTY EMPLOYEESTHE POSITIVEIMPACT THE COUNTY IS HAVING.

By February28, 2003,developa simple messagethat capturesthe essenceof the new
CountyMission.

Status D AYED
At this point the economic constraints issue has not been addressed due to the
ongoing efforts to find a solution to LACAS and budgetary uncertainties. The issue or
economic constraints will be addressed in the coming months as the new
administration in Sacramento develops its strategies to resolve the State~sbudget
cnsis

Status: COMPLETED
On August 19, 2003, upon the recommendation of the Guiding Coalition, the Board of
Supervisors adopted the phrase “Enriching Lives” as the simple message that
captures the essence of the County Mission Statement: Enriching lives through caring
and effective service. On the same date, the Board also directed that~as funding is
available, the County Seal, Mission Statement/Motto be included in departmental
communication mediums, including employee badges, and required the County seal
to be posted at the entrance of all County facilities as well as in public meeting rooms

- and primary conference rooms. The County Seal will soon be displayed in the Board
Chamber and outside the Hail of Administration; many departments are posting the

-- Mission Statement/Motto on their stationeryand placing the County Seal on buildings
and in meeting/primaryconference rooms.

4



Objective2: By February28, 2003, developa County employeeoutreachprogramwith the following
components:countywide recruitment and community fairs; departmentalrecruitment;
employeeorientation;andCounty employeetraining.

Status: ON SCHEDULE
The monthly County Digest, which is distributed to every County employee, includes

- articles which feature County service programs that are “Enriching Lives” through
-~ implementation of the Strategic Plan Goals, Performance Counts and related efforts.

Concepts for ThtegratThg the Mission Statement, Strategic Plan Vision, Values and
Goals into employee recruitment and orientation have been developed; and an
implementation schedule is being prepared. The Strategic Plan elements have also
been Thtegrated Thto employee traThing.

- - a~*a,aa.a,aa7 aa ~~~a4aa,naa~ /

Objective3: By February28, 2003, designand produceCountyAmbassadortool kits for distribution
to each County employee; tool kits to consist of Ambassadorlapel pins, pocket
mini-brochureandlaminatedinformationcards.

Status: DELAYED
Production of the County Ambassador tool kits was delayed to obtain funding through
the Ouality and Productivity Commission. The tool kits have been assembled and it

-~ is anticipated they will be distributed Th February-March. The tool kit consists of a
County Ambassador lapel pTh featurThg the County Seal, a lamTha ted pocket card with ~
the County Mission Statement Vision, and Goals, and a pocket size brochure with
more detailed Thformation about the County Strategic Plan.

~ --

Objective4: By February28, 2003, developand implement a CountyAmbassadorlntranetWebsite
and Los Angeles Countyportal planto enhancethe useof the Internetand Intranet as
tools to communicatewith County employeesabout Board actions, current issues,
policies and Countyservicesthat employeesmustbe informed aboutin orderto function
asCountyAmbassadorsandcommunityliaisons.

Status: DELAYED
Electronic version of the County Ambassador pocket guide cannot be posted on the
County Intranet web site until the Kits are distributed. The County Intranet web site

-~ will also be used to post highlights of the County Strategic Plan implementation
-: including Performance Counts!

a araanac
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ObjectiveS: By April 30, 2003, implement,on a pilot basis,a“County Channel” that will broadcaston
cable television public information on County services and facilities, as well as major
County issues,activitiesandevents.

Status: DELAYED
The County Channel objective has been found to be highly complex as a result the ~
need to collaborate with 88 cities and multiple cable companies in order to have a I

- County ChanneL On July 15, 2003, the Board of Supervisors directed staff to ~
communicate with all 88 cities Th an effort to establish a partnership with the cities. In ~

-- - addition, staff is meeting with major cable companies to request their assistance and
- partnership; and researching the publlc information cable channels in production in ~
- other California counties. The GuidThg Coalition will be provided with a more specific ~

implementation plan and timelThe Th early 2004 that will allow the due date for this
-i objective to be appropriately changed.

- - - a,a~rr aa.,a�a~aaa~ as aaaaflas,a 251

STRATEGY4: BY JUNE 30, 2004,RECOMMEND OPTIONS FOR EFFECTIVE ALTERNATIVE SUPPORTSERVICES
MODELS TO MAXIMIZE THE ABILITY OF DEPARTMENTS TO FOCUS ON THEIR CORE MISSIONS.

Objective1: By March 31, 2003,preparepolicies to governserviceagreementsamongdepartments.

- Status: COMPLETED
- The Memorandum of Understanding (MOU) approach was selected to be used for

service agreements between departments. Required subjects covered in the MOU
will be: the purpose of the service agreement the scope of services, performance

I standards and measures, and the cost for the service. Current service agreements
- are not sufficiently detailed and result Th time consuming appeals when quality, cost

or other disagreements arise.
- a ~s~s-s~- gsaar asa a~a3555Ø,,a~araaa* aas’ aa 755542525255

Objective2: ByJune30, 2003, prepareperformancestandardsfor selectsupportservicesfunctions.

- Status: DELAYED

- - This objective has been delayed. A new target completion date is March 31, 2004.
-: Objective 2 relates to establlshing countywide performance standards for certain

- facility related or other support services that departments perform, often usthg
contractors, that were previously performed by “expert” departments. Examples of
such services are custodial, facility mamtenance, grounds maintenance, etc. The

- concern is that Th the quest to reduce costs, departments’ contractors may not
performing usThg acceptable standards that will ensure facilities are properly

I maThtaThed, thereby resulting in possible significant long-term costs.
57555252525% 755552525,255525 257575255�25r25

Objective3: By June30, 2003, determinedepartments’needsfor improving the quality of support
servicesandimplementthreeto five pilots.

- Status: ON SCHEDULE
Through a countywide department survey, areas for improvement of department

I- support services were partially determined. A llaw Th the survey approach was that
departments were not inclined to seek expert services to address areas needmg
improvement, like the financial and contractThg functions, because of concern with
increased costs associated with purchasing services from expert departments This

555455 ~. -25. 45P4555752555544S7
5
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was determined to be a real issue impedThg improving support services. Also, there

- was no County policy for dealing with departments experiencing severe support
- service problems with the result that departments would suffer for years to find a

solution or Th a few cases wouldbe “taken over by a central support department until
- the problems was fixed.

As part of Object 3, alternative approaches are bemg considered. This is discussed
furtherbelow.

Several pilot studies were started to test the viability of various approaches to
improving the quality of support services:

1. The A-C began a pilot project to determine if a countywide approach to
monitoring social services contractors with expert supervision would be more
effective. Eight programs within four social services departments were selected
and are being reviewed under A-C leadership with some of the department
monitors joThing Th the effort. Theproject is testThg whether department staff can
be traThed and then overseen by A-C staff in the future, or if the function should
be transferred to the A-C. A recommended approach is to be provided to the
Board of Supervisors in April 2004,

2. The A-C and ISD are supervisThg the Sheriff department’s purchasThg and
contractThg services. The project will test whether temporary expert assistance
is a viable approach to correct support services problems beThg experienced,
rather than havThg expert central support departments take over departments’
operations Th the problem area(s).

3. The Department of Human resources took over the personnel function at the
Department of Children and Family Services. This project was testThg the
“receivers hip” approach to resolving severe department support services
problems. However, the project ended when DCFS didn’t provide fundThg Th its

budget for DHR to contthue to provide the services. This gets to the issue of
lack of County policy on how to correct deficient support services. This poilcy
issue will be analyzed and recommendations made in the June 30, 2004, report.

4. ISO isproviding facilities maThtenance services forselected DHS facilities to test
the ability of expert departments to successfully provide competitive support
services, Le., competitive with contractors.

5. A significant amount of effort and research has been directed at evaluatThg the
potential for implementing ‘~sharedservices” (consolidating departments support
services) to obtath what one expert called “economies of skill” and “economies of
scale.” It has been determThed that there is significant need for more expertise
Th the support services areas now, and this limitation will become more obvious
and acute with the implementation of LACAS. The shared services concept is
beThg evaluated as a possible solution to this problem. In addition, shared
services have the potential forsignificant savThgs due to economies of scale. An
RFP is Th process to evaluate how shared services could work in the County
support services environment

- - — -
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Objective4: By June30, 2004,evaluateresultsof pilot projectsandadoptappropriatechangesin the
provisionof supportservicescountywide.

I
By June 30, 2004 we plan to evaluate the pilot projects and recommend appropriate ~
changes in the provision of support services countywide

aw75asasasaWW

STRATEGYS: B~JULY 1, 2003, REDESIGN THE PROCESS AND COMMUNICATIONS BETWEEN THE CHIEF
ADMINISTRATIVE OFFICE, DEPARTMENT OF HUMAN RESOURCES AND DEPARTMENTS ON
CLASSIFICATION, COMPENSATIONAND COLLECTIVE BARGAINING.

Objective1: By December31, 2002, establisha joint Human ResourcesExecutive Management
Committee composedof Departmentof Human Resources/Classificationand Chief
Administrative Office/Compensationand EmployeeRelationssenior managementstaff
empowered to jointly and rapidly resolve high priority departmentalclassification,
compensationandemployeerelationsissuesrequiring collaborationof two or moreof the
responsibleentities. The line department’sseniorrepresentativewill be includedin Team
deliberations.

Status COMP T D
Joint Human Resources Executive Management Committee established January 13
2003 and monthly meetings have been scheduled to resolve high priority issues.
Many issues are beThg resolved prior to monthly meetings

Objective2: By December31, 2002,developand implementa processto providetraining/education
for departmentmanagementon the collective bargaining process,including the basic
processwith time framesandresponsibilities,in preparationfor eachnegotiationcycle.

S atus COMPL ED
Training scheduled and provided May28 2003 Additional trainThg may be needed in
he future

Objective3: By December31, 2002, establish a procedureto provide feedbackto departmental
managementafter negotiations to identify and discuss changes to Memoranda of
Understanding including information regarding why certain requests were not
accommodated.

Status: ON SCHEDULE

-~ Collaborative Collective BargainThg Protocols developed and sent to GC for
comments. TraThThg of Department Heads has not been held yet

is_as a—s——a 555_se ass__as_a_sr 4_s-------._a_ 5555fl 75555545555757 --

Objective4: By March 31, 2003, recommendto the Guiding Coalition a County philosophyto guide
compensationandclassificationactivities,information sharinganddecisions.

- Status: COMPLETED
Philosophy has been drafted and submitted to GuidThg Coalition.

8



Objective5: By March 31, 2003, 1) developand implementa processto designateand include a
“lead” department in the bargaining process for common classesto representthe
divergentpositionsandsolutionsof all affecteddepartmentsand2) developaprocessfor
obtainingdepartmentalinput andsynthesizingan overall “management”strategy.

Status: COMPLETED
Lead Department Protocol has been developed (with Lead Departments identified for

I bargaThThg groups) and submitted to CC. TraThing provided Th March and June 2003

to Departments.
Ssanransr s_a_aswsra_s_r_sr_554s4a7 _s55S457555525 75574557_s

Objective6: By August 31, 2003, complete analysisof alternative classification models; develop
recommendationsto improvethe County’sclassificationstructure.

Status: DELAYED

Comprehensive survey questionnaire developed and sent to 50 Public jurisdictions
ThcludThg top 10 counties Th CA. Survey results have been compiled Thto detailed
report outlThThg successes/failures Th other jurisdictions. FThal report with
recommendations for CC should be available by May 2004

ass_s__sss_asrs__ssssssssawasss_ ~4ss

GOAL 4: FISCAL RESPONSIBILITY: Strengthenthe County’sfiscal capacity.

STRATEGY 1: BY APRIL 30, 2003, CONSIDERING THE IMPACT OF THE STATE REVENUE SHORTFALL AND THE
FUNDING CRISIS IN THE DEPARTMENT OF HEALTH SERVICES (DHS), DEVELOP A PLAN TO

FINANCIALLY STABILIZE THE COUNTY THAT INCLUDES STABLIZING DHS BY FISCAL YEAR
2005-06.

Objective1: By December18, 2002, providedepartmentswith evaluationcriteria andmethodologyfor
assessingand prioritizing budgetrequeststo facilitate identification and implementation
of any necessaryreductions.

-. In a November 22, 2003, memo to each department on the FY 2003-04 Budget
I Instructions, the CAO instructed departments to assess their current operations,
- prioritize programs and implement efficiencies wherever possible to mitigate potential

reductions Th the upcomThg fiscal year.

In addition, a January 16, 2003 memo to all Department Heads requested
departments to identify, by priority, specific programs to be reduced, elimThated or

- suspended or other reductions to achieve cost reductions before applyThg
- “across-the-board” cuts to ail their programs Th preparation for a severe State Budget

curtailment.
/ 5557_as_wee_s 755757
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Objective2: By January31, 2003, projectthe anticipatedfinancial resourcesavailableto the County
GeneralFund, DHS, and non-GeneralFund operatingdepartmentsfor the next three
fiscal yearsand identify shortfalls that will haveto be addressedto balanceeachyear’s
budget.

Status: COMPLETED

[In a March 10, 2003 memo to the Board, the CAO presented the FY 2003-04 and
Multi-Year Forecast This document summarized for the next three fiscal years, the
General Fund and Health Services projected revenues and expenditures, ThcludThg

-- the potential shortfalls for eachyear.
57575754575555757 ///---/57_a55/ -///574_an /-///--

Objective3: By May 15, 2003, establisha select multi-disciplinary team of departmentexecutives,
with requisitestaff, to: maximize revenueenhancementpossibilities; evaluatepotential
large-scalereductionsin net costs to the County in the areasof non-mandatedservices
programs;streamlineadministrativepolicies, processesor practices;identify short- and
long-term productivity improvement opportunities; and pursue administration and
program savings from departmentor program consolidations,program reductionsand
other efficiencies.

- ___ ___

- Between January and May of 2003, numerous meetThgs with Thdividual department
- heads and their staff were conducted to gather ideas on various cost savThgs and

revenue enhancement ideas.

- Information from these meetings, has not been formally consolidated and researched p
- to progress to the next step of conducting meetThgs with the multi-disciplinary team to P

evaluation the ideas.

It is projected that this process will begin Th early 2004, as part of the budget review
process, to meet the timeline Th “Objective 4”.

457__

Objective4: By April 30, 2004, obtain Board of Supervisors’ approval for implementing savings
projectsidentified in Objective4.1,3,establishtargetdatesand provide departmentswith
assistanceto effect the savingsneeded.

I F Status: ON SCHEDULE

57575_a555744575 ---- 2575757_a754 5755755_s/

Objective5: By fiscal year 2005-06, fully implement the plan to financially stabilize the County,
including DHS.

Status:ON SCHEDULE

I- sa_saawe~ 5757_s_a575 ~
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STRATEGY2: BY JANUARY 31,2006,IMPLEMENT PLAN TO PRESERVEAND PROTECTTHE COUNTY’S CRITICAL
PUBLIC INFRASTRUCTURE.

Objective1: By January31, 2003, identify a County team and develop an approachto transfer
ownership of the Court facilities to the State Administrative Office of the Courts,
consistentwith legislative requirements.

Status: COMPLETED
The Board of Supervisors was notified on January 10, 2003, of the departments
which comprise the County’s negotiatThg team. The State was formally notified Th

- July of 2003 Th compliance with SB 1732. The County team is workThg with the State
i and CSAC to develop and implement procedures for the transfer of court facilities.I The Board receives quarterly updates on transfer relatedactivities.

/ - ~/_a__s57s_s_as57_au______a

Objective2: By December31, 2004,updatemajor maintenanceandstructural requirementsfor the
County’s highestpriority real property assetsand departmentalprogresstoward meeting
Americanwith Disabilities Actgoals.

I Status: ON SCHEDULE // /

Several major facility studies have completed. The County is currently working with
the Superior Court on settlement of a lawsuit related to ADA accessibility. Priority
ADA requirements will be submitted by the departments as part of their 20004-05

-~ budget requests. - - -

s57575755e557a54_a_s555577555_aar -/~57477

Objective3: By March 31, 2005, identify funding options to implement the improvementsidentified in
4.2.2.

1/ Status: ON SCHEDULE /

[Shoh-andIong-termfundmg options are under development to meet the priorities
identified in Objective 4.2.2.

- / 475757557755_/57//57545555575557/// /-4ff5~~~45fl57/57575757574572555/

GOAL 5: CHILDREN AND FAMILIES’ WELL-BEING: Improvethe well-being of children and
families in Los Angeles County as measuredby the achievementsin the five
outcomeareasadoptedby the Board: good health; economicwell-being; safety
and survival; social and emotional well-being; and educational/workforce
readiness.

A FAMILY IS DEFINED AS A SUPPORTGROUP OF PEOPLE CONSISTING OF CHILDREN, THEIR CAREGIVERS, AND
OTHER ADULTS, INCLUDING SENIORS, WHO RELATE TO EACH OTHER AND ARE INTERDEPENDENT FOR MEETING
THEIR BASIC L1VING NEEDS,

S a a • S , S , a / a , :a -. • a , -a

STRATEGY1: BY JULY 31, 2005,IMPLEMENT INTEGRATED SERVICE DELIVERY INITIATIVES TO DEMONSTRATE
SUBSTANTIAL PROGRESSTOWARD ACHIEVING IMPROVED OUTCOMES FOR CHILDREN AND

FAMILIES.
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Objective1: By June30, 2003, fully implement the piloting of aCentralizedEligibility List to increase
accessto thefull rangeof subsidizedchild care s v’ces for income-eligiblefamilies

Stat sCOM LETED -

Centralized ligibility List (CEL) is fully operational with database of over 80,000
children’s records Pilot agency activity Thcluded inputting new family records and
updating old records. Nine new agencies have volunteered to be traThed to use CEL
increasThg the user group to 23 CDE fundedchild development cont actors.

Objective2: By July 31, 2003, initiate an action plan and identify resourcesto implement health,
mentalhealth,andsubstanceabusescreeningand assessmentfor all children entering
out-of-homeplacementfor the foster careandjuvenilejusticesystems.

Objective3: By July31, 2003, pilot useof service integrationtools designedto improve
families’ accessto services,including, but not limited to, the UniversalFace
andthe Most CommonlyRequiredFeesandDocuments(MCRD).

children and
Sheet(UFS)

Status: COMPL T D
Completed pilot of service integration tools designed to improve children and families
access to services, including, but not limited to, the Universal ace Sheet (UFS) and
the Most Commonly Required Fees and Documents (MCRD).

On Novembe 18 2003, NDT approved usThg the MCRD (renamed: AccessThg

Status: COMPLETED - - - - -

Development of an action plan was completed as scheduled. Multidiscipllnary
Assessment Team (MAT) Pilot efforts under way. Primary goal of the MAT Pilot is to
provide multidiscip/Thary assessments of the child/family’s strengths and possible
service needs withTh 30-45 days after detention to support family engagement~
placementstability, service plannThg and permanency.

Service PlannThg Areas 3 and 6 (and correspondThg DCFS Regional offices in
Pasadena and Wateridge) were selected for the MAT Pilot because SPA 3, relative to
all other SPAs, currently supplies one of the highest percentages of contract agency
and other support resources to children in care; SPA 6 has the largest foster care
population in the County, but is significantly under-resourced. The MAT Pilot demand
group to be served is estimated to be 100-150 children placed Th foster/relative care
each month Th the Pasadena and Wateridge Regional Offices.

DMH Child, Youth and Family Program AdmThistration, Th collaboration with senior
admThistrators from DCFS and DHS, will provide Countywide oversighl leadership,
and guide/Thes for the MAT Project. WithTh the local SPAs, the MAT Pilot Project will
operate under the dfrection of the respective SPA 3 and 6 District Chiefs and their
designated program managers Th collaboration with the DCFS Regional
AdmThistrators for the Pasadena and Wateridge offices.

September 2003, the Request For Information (RFI) Survey was completed, and
resulted in approximately 60 responses from providers throughout the County (nearly
all existThg DMH contractors). Verification of financial stability/viability status, and
history of havThg served DCFS clients is Th process; a select group of providers will
then be identified to meet the requirements of the MAT Pilot demand group.

12



- Health and Human Services Programs (Most Commonly Requested Documents)) on
- - an ongoing basis; havThg SIB, with the support of departments, be responsible for

- updating the information sheet bi-annually; and providThg, as feasible, updated
versions of the Thformation sheet on SIB and departmental websites. Additional
dissemThation of the Thformation sheet will be conducted by the County General

- information Offices, faith-based organizations and libraries.

NDTF also approved referrThg the findThgs of the UFS matrix analysis to the
Data/Information SharThg Workgroup for review and Thcorporation of UFS data

- elements into existThg and new technology appllcations; and support efforts for
automatThg the sharThg of data sharThg and simplifying Thtake processes. The UFS
will also be made available through the LASIR appllcation for dents to download,
complete, and brThg to various Thtake facilities.

In addition, specific UFS data elements were revised to meet the needs of potential
homeless service recipients. Language requesting a “home address” was changed to
simply request an “address.” Opportunities for applicants to indicate that they are
homeless, or if the address that is llsted is temporary, were added. Other revisions
included requestThg applicants to list “other problems,” Th addition to physical and
emotional problems that make it difficult to work or take care of personal needs

—- w__755457 :57_sw

Objective4: By October31, 2003, complete the design processfor an IntegratedFamily Services
System(IFSS) to comprehensivelyintegrateservicesand improveoutcomesfor children
in out-of-homeplacementand/or families receivingtwo or moreof the following services:
CaIWORKs;Child ProtectiveServices;Mental Health;andJuvenileProbation.

IIIIITIIIII±±li±IIITIIII I
The IFSS Design Team conducted an environmental scan of local and national
service delivery models and presented its report along with a direction setting ~
update, to the NDTF on July 9, 2003. FollowThg discussion by NDTF members, the ~

/ Design Team was Thstructed to look at existing County structures and identify ~
specifically, what was needed to improve services forchildren and families.

On September 9, 2003, the IFSS Design Team (with DCFS’s support) recommended
-- to NDTF that DCFS lead the implementation of the IFSS Design with support from the

CAO Service Integration Branch; and that the Thitial focus should be to support -

families receivThg family reunification services.

-: On October 21, 2003, the IFSS Design Team submitted its recommendations to
NDTF for review. In addition to those outiThed above, the IFSS design

- recommendations focused on:

e Front Room enhancements: enhancThg and integratThg assessment~ case
planning, referra4 and case management cross-agency operationalprocesses for
familles receivThg family reunification services, as discussed Th the IFSS Design
Team’s Final Report.

/ • Back Room enhancements: EnhancThg fundThg, staff development, and
evaluation functions for the Thitial focus population, while maThtaThing focus on
overall IFSS target population:

> Children placed Th out-of-home care by the Departments of: Children and
Family Services, Mental Health and Juvenile Probation; and

5575775_s4457457’ /-- ~ 5747557/wwww,57__awn a57555,4_7557575757 75574755 s_ar_a 75.
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Famil’es receiving two or more of the following services Cal WORKs Child Protective
Services, Mental Health and Juvenile Probation.

//457_______5757457575745 2557575757~575_s_ss575757r 555457..

Objective 5: By October 31, 2003, launch an Internet-accessible,self-administeredLos Angeles
Services Identification and Referral (LASIR) software application, usable by County and
non-Countystaff, community-basedorganizationrepresentatives,andthe general public
for identifying servicesandprogramsthat might be availableto individualsand/orfamilies
in need,basedon their uniquecircumstances.

I VVV-:-/--:/:V::VVV V-VV -/:/.:V::/.V: /:.::.:.:.::::.~:-:.V:-s-.:.~.-:::V -/: //:-: -

-- - I
- I LaunchThg of Phase I of the County’s LASIR software application has been delayed

/ due to time required to confirm program rules by departments and secure additional I
contract resources. I

I:- - S

A Request for Proposals for selecting a contractor to complete Phase I-B has been
-- developec.~and is targeted for dissemination Th early 2004. The time frame for the

launching of LA SIR has been revised to October2004
Sqww,w,ww57,/w,swwwwwsw,s,w,ww/755757444//ww~57//w~4ww4//rwrwrws/w57www/r75w/w~ N

Objective6: By December31, 2003, fully implement the Child Care and DevelopmentProject to
increasethecapacityof child careprovidersandprogramsto appropriatelyservechildren
with disabilitiesandotherspecialneeds.

r~i~G~DELAYED —

Full implementationof this goal is on trackfor completion in June2005. Increasein
child careproviderandprogramcapacitieswill be measurablein 2005.

Accomplishmentsto date include:

a Completedandanalyzedinitial surveyof 13,000child careprovidersandshared

resultswith collaborativepartners(child care resourceandreferralagencies);

- a Provided collaborative partners with guidelines for their reporting of project

activitiesandenhancingthe collection of evaluationdata; and,

Outlined forum for making connectionsbetweenchild care providers and special
needsserviceproviders,scheduledfor March 2004.

I ~ --_ ~_57__a57___5757 57_s57_575757_a__a577545

Objective7: By July 31, 2004, fully implementCustomerServiceandSatisfaction(CSS) Standards
with Countydepartments/agenciesandtheir communitypartners.

/ Status:ON SCHEDULE

Accomplishments and Milestones to date:

• August 2002, organized CSS Network;

• March 2003, partnered with DHR to conduct Employee Well-BeThg Survey;

• Apnl 2003 NDTF approved Customer Service Program Designs

55457575757 4575744557
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a April 15, 2003, CSS Standards distributed with paychecks;

I a May 200$, placards of CSS Standards posted Th work locations;

I • December 200$, aligned Management Appraisal Performance Plans (MAPP);

- a June 2003, completed Environmental Assessment; and

• November 2003, presented to NDTF (for approval Th December), CSS Survey
Administration Plan to define the roles, responsibilities, and timeiThe for the

survey’s distribution. Elements of the Plan Thclude:

SIB will coordinate survey administration with 8 departments, Th 252 work
locations, directly serving children and families; and,

a SIB will analyze results, publish results and work with departments to
appropriately align existing CSS program designs

- . - / - . /

Objective8: By December31, 2004, implement Principles for Partnering pilot and evaluatethe
collective efforts of County departmentsand community-basedorganizations for
enhancingfamilies’ andcommunities’capacityto meettheir own needs.

[Status: ONSCHEDULE
f ~ (PPW) identified staff trainThg and senior I

I management Thvolvement as beThg the key to successful Thtegration of the partnerThg
I prThciples Thto departmental programs and operations. Survey data collected and
- compiled Th the PPW Report, “Summary Assessment: Implementation Support

Needs,” identified ways in which executive departmental staffing levels can
- demonstrate commitment and support.

PPW also completed a review of traThing curricula from no and low-cost sen/ice
providers regardThg family centered practice, family Thclusion, family empowerment,
cultural responsiveness, and engaging community partners.

NDTF member departments and all participatThg agencies have begun advocatThg for
their community partners to adopt the prThciples through various promotional efforts,
includThg a planned forum with professional organizations regardThg SlAP values and
focus on outcomes.

.,a a.-,aa.a4////5745757457/45757/574/457457/57/4/4//57574///4/5 -/--

Objective 9: By July 31, 2005, implementthe Partnershipsfor Families Initiative (PFF) (formerly the
Child Abuse PreventionInitiative (CAPI) in partnershipwith the First 5 LA (formerly the
ChildrenandFamiliesFirst Proposition10 Commission).

[Status ôNSCHEDULE —~ —

In June 2003, followThg a First 5 LA Board directive, staff developed a framework for
a child maltreatment prevention Thitiative called “Partnerships for Families” (PFF).
The name change from Child Abuse Prevention Initiative (CA P1) to PFF represents a
more strength-based family and community support philosophy and approach.

- The “Partnerships for Familles” Thitiative is a secondary prevention strategy that:
1 coordinates and fills gaps in community-level services for families at risk for child

~_a,s457/5757_a/sas4a_a_a_a_a_a_s -_a5__7575_/___a5_a5757__— —57/57757575755575757575757 ~5775.
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maltreatment 2) develops and/or strengthens natural helping networks at the
neighborhood level; and, 3) coordThates and promotes collaboration among and ~

I: between community and County systems. The proposed framework addresses the
-E First S’s long-standThg concern for the safety and survival of our County’s youngest
I children by strengthenThg families as well as the communities Th which they llve.

- In November 2003, First 5 LA selected Children’s Institute International as
coordinator for the PFF initiative Implementation is expected to begin in early2004

S,57457_a’s575757_a~57_a57_a57,s445775_a57_as_a ---5745fl4ES5~_a57575757575757574 575745757545744.

STRATEGY2: B~JULY 31, 2003, ESTABLISH ALIGNMENT AMONG STAKEHOLDERS ON HEALTH AND HUMAN
SERVICEPRIORITIESFORIMPROVING OUTCOMES.

Objective1: By January 31, 2003, adopt and begin implementation of the Child Care and
DevelopmentStrategic Plan to improve the capacity, accessibility, and quality of child
careanddevelopmentservicesfor children andfamilies in Los AngelesCounty.

Status: COMPLETED
- On September 9, 2003, Board of Supervisors adopted the 2003-20 13 Strategic Plan.
I Implementation efforts are currently under way.
-575/4574,57575755457575757 /5757/457 6575744574%575757575757575744_a/557575757575744575757_a5757571/45747/

Objective2: By February 28, 2003, apprise and seek support from County stakeholderson
departmentalpriorities for improving outcomesfor children andfamilies.

JStatus:~böiTEiE5
On Apnl 8 2003 NDTF approved an Interim and ongoing Annual Cycle Process for
establlshThg alignment around the development of Countywide Health and Human
Services pnorities

57557/ 7557555 55445444444444444455757574/4579445 -8/55/45/575745/5///95/55—,//4545755557~-fl57455759/ - : -:

Objective3: By April 30, 2003, initiate action plan for creatinga Countywide Long-TermCare(LTC)
System to coordinateand integrateservicesfor improving outcomesfor elderly and
disabledadults.

Status: COMPLETED

On January 2003, the Long-Term Care (LTC) Strategic Plan was approved by the
Board of Supervisors. Implementation efforts are under way, including con venThg of
a LTC CoordmatThg Council (comprised of local private and publlc experts Th areas of
AgThg and Disabilities). A status report of

1
st year’s activities is beThg prepared for

submission to the Board indicating that all objectives are being met
II_a_a_a_as_a_a_a_a_as_a_an_a_a /545757//_a57_a9557455575757_a575757455757_a575757 --a4_a~

Objective4: By July 31, 2003, establishroles and areasof involvement for key stakeholdersin
supportof departmentalpriorities.

Status. DELAYED
As part of he Intenm Annual Cycle Process for establishing 2003-04 priorities
meetings have been conducted with stakeholders to discuss future steps
Identification of priorities and involvement of stakeholders will expand as the annua
developmentprocess is institutionallzed on an ongoing basis
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In August 2003 SIB engaged CPC Service Planning Area/Arnerican Indian Councils !
through the Strengthening Community Capacity Committee to inform them of the j
2004-05 Process. They expressed an appreciation for the implementation of the ‘

annual process and committed to becoming involved in the future
Ssss,sssnsss,ss ~ssssssssssssssssswswssss,ssswwss,ssswss/ss/srsssssss,ssssssa,sss9ssnsssssssssssssr --r,s/sssssssssssae/~~wa~a—54/4~nr—~/_4ssss/ss,~~a,

Objective5: By July 31, 2003, adopt policy for developingco-locatedand integratedmulti-agency
Family ServiceCentersthat provide accessible,community-basedhealth and human
services.

444/4 - 4/ /-:.//://.///::/:-:///-:-:.-:/ :-/~-: : : :- :4 -: H 4 ..~ ~ H/H//H//H- :4/:: -:4 .4 -: :-.-/H

I Status: COMPLETED
On December 10, 2002, pollcy recommendations for developing co-located and

- Thtegrated multi-agency Family Service Centers (FSC) were approved by the Board of
- Supervisors. In addition, a BusThess Plan for the first County FSC capitalproject has
- been developed.

57/sss_a//s_57__as55454555755575/5755/s/554s555757_asr

Objective6: By July 31, 2003, confirm the commitmentbetweenthe Countyandits healthandhuman
servicescontractpartnersto implementconsistentbestpracticesfor achievingashared
vision andgoals,customerserviceand satisfactionstandardsandoutcomes.

Status: COMPLETED
The followThg contract simplification documents were posted to the SIB Web site for
Countyand public access:

• Preamble to be Thcluded in all County health and human services RFP’s and
contracts affirming commitment to publlc and private cross-agency focus on
improvThg outcomes for children and families;

a Health and human services Supplementai Definitions for RFP’s and contracts to
enhance communication between proposers /contractors and County staff;

a Definitions of the role of AuditThg and the role of Contract MonitorThg to enable
contractors to differentiate between contract financial audits and contract
monitoring relative to meetThg contract deliverables and achieving performance
results;

• ContractThg Resources Guide/BusThess Card developed to promote greater
understanding of the contractThg process throughout the community, and
encourage more widespread responses to County contract solicitations; and

a Department-Specific Contract Language Matrix, which contains CSS, DCFS,
DHS, DMH, DPSS, and the Probation Department required contract language that
is either Th addition to or replaces language in the County Sample Contract, for
Thformation/ease of reference for County staff, community partners, potential
bidders, and contractors.

A lThk was also installed on the SIB Web site to the LA County OnlThe — DoThg
Business With Us contracting Web site, maThtaThed by ISD, and a iThk to the SIB Web
site contractThg page was installed on the ISD Web site. Additionally an order was
placed foran initial supply of the ContractThg Resources Guide/BusThess Card.

~ss574957ee575755575454_afl5 5-55575575555555755 /444/45
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Objective7:

STRATEGY3:

Objective1:

By July 31, 2003, initiate comprehensiveaction plan to reduce the length of stay for
children in out-of-homeplacementand increasethe numberof permanentfamilies for
children in fostercarethroughreunification,relativecaregiverguardianshipor adoption.

BY ApRIL 30, 2006, COMPLETE IMPLEMENTATION OF A SYSTEM TO MEASURE PROGRESS
TOWARDS IMPROVING THE FIVE OUTCOMESFORCHILDREN AND FAMILIES,

By July 31, 2003, pilot the OutcomesScreeningTool (OST) for ensuringthat all health
andhumanservicesareeffectivelycontributingto the achievementof the five outcomes.

Status~ON SCHEDU
The OST pilot was launched in August 2003 and will conclude in January 2004.
Results of the Pb will be presented to NDT

Objective2: By July 31, 2004, each departmentshall implement data collection and analytical
processesthat institutionalize the use of programperformancemeasuresfor decision-
making andstrategicplanning.

- Status: ON SCHEDULE -

I Countywide traThThg for the Children and Familles Budget (CFB) has been scheduled
for December 3, 2003, to provide traThThg and one-on-one consultation to
departments servThg children and families on the development of Thdividual program

/ performance measures and budgets. Efforts are underway within departments to
develop data collection mechanisms to track data submitted as partof the CFB.

18

Status: COMPL D
comprehensive action plan has been developed by DCFS t educe the length or

stay for children Th out-of-home placement and increase the number of permanent
families for children Th foster care through reunification, relative caregiver
guardianship or adoption.

The plan out/Thes strategic actions to improve outcomes for children through
enhanced collaboration between families, DCFS and community stakeholders.
These processes will more fully engage families Th the care planning for their children
through strengths-based, family-centered approaches that emphasize team decision
makmg modalities. Critical decision making has been strengthened through expanded
use of specific assessment tools and Thterdiscipllnary teams to develop
comprehensive permanency plans. Family-centered services and kThship support are
beThg more fully Thtegra ted Thto life plannThg efforts with a focus on expeditiously
achieving permanency.

Countywide implementation of Performance Counts! resulted in departments
submitting program results, Thdicators and operational measures for Thclusion Th the
FY 2004-05 proposed budget. SupportThg trend data is being collected by
departments and will be included as partof the proposed budget



Objective3: By April 30, 2006,complete implementationof the restructuredChildren and Families
Budgetto supportprogramperformanceandresults-baseddecision-making.

Status:AHEAD OF SCHEDULE
Instructions have been developed for the Fiscal Year 2004-05 Children and Familles
Budget (CFB), requirIng departments to identify Individual Program Budgets and
program performance measures for a minimum of 50 percent of their programs
servThg children and families. (Implementation of this objective is ahead of schedule
given that departments submitted performance measures for more than 50 percent of

/ their programs Th the FY 2003-04 CFB addendum). Budget Instructions will be issued
/ aspart of the County’s Proposed Budget Instructions Th November2003

~575755_a575775574~5757_s~4/5757559/ /--

GOAL 6: COMMUNITY SERVICES: Improve the quality of life for the residents of
Los Angeles County’s unincorporatedcommunitiesby offering a wide rangeof
departmentcoordinatedservicesresponsiveto eachcommunity’sspecificneeds.

STRATEGY1 BY MARCH 30, 2003, CREATE A COMMUNITY SERVICES TASK FORCE COMPOSED OF THE
DIRECTORS OF COUNTY DEPARTMENTS THAT PROVIDE MUNICIPAL SERVICES TO THE COUNTY’S
UNINCORPORATEDCOMMUNITIES, THE CHIEF ADMINISTRATIVE OFFICE, COUNTY COUNSEL AND
THE CHIEF INFORMATION OFFICETO PROVIDE LEADERSHIPAND DIRECTION FOR IMPLEMENTING

THE “STRATEGIC PLAN FORMUNICIPAL SERVICES”BY JULY 31, 2004.

Objective 1: By March 30, 2003, establisha meetingscheduleandapprovea charter outlining the
mission andoperatingproceduresfor the CommunityServicesTaskForce.

- Status: COMPLETED

Community Services Task Force (CSTF) held first meetThg on March 13, 2003. CSTF
adopted a Charter, Including Mission and Goals, on April 17, 2003. The CSTF meets

- I monthly, on the same day and just prior to monthly meetThgs of department heads
I and the GuidIng Coalition.

: - -

Objective2: By June30, 2003,implementappropriateStrategicPlanfor Municipal Servicesmodelsin
the selectedcommunitiesin reasonableconformancewith the actionplansoutlined in the
Planandissueastatusreportto the Boardof Supervisors.

Status: COMPLETED -

/ Strategic Plan for Municipal Services to UnThcorpora ted Areas (UAS Strategic Plan)
models are beThg implemented as follows:

• Strategic Services and Lead Department: Florence-Firestone and Lennox

a Emergency Management Planning and Response: Topanga

• Civic Center East LosAngeles (East LA)
I

• Economic Development WaThut Park

- a Access:
:1

o Community Connection: Whittier, Altadena, Florence-Firestone, Rowland
5S5757_asq457_a_as_a57557545sr5575757_asrs_aee/ -n555557 575575557574,557575755 557575795755/ --4:--/45
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Heights

o Help LIne: UnIncorporated Area-Wide

o Community Web Sites Whittier and East LA
~ /5///555/ /55577555/555555575755575555755555755

Objective3: By April 30, 2004, completean evaluationof the effectivenessof the modelsthrough a
communitysurveyand/orothermechanism,

Status ON SCHEDULE

Board offices, Involved departments and select community groups will be surveyed as
an initial step in the preparation of the first revision to the UAS Strategic Plan

V - - / - 5557755755757 55555755575757557575 /5557575557 557557545757 55757557557575

Objective4: By July 31, 2004,completeselection of a new round of communitiesfor implementing
Strategic Plan for Municipal Services modelsand completea report to the Board of
Supervisorson the evaluationof the initial pilot programsand recommendationsfor the
first revision of the Planincluding newcommunitiesin whichto pilot models.

Status ONSCHEDULE — —~

i DeadlIne extension required due to timeline to complete the first revision of the
-- Strategic Plan for Municipal Services to Unincorporated Areas (UAS Strategic Plan).

The first revision will incorporate Performance Counts! result statements, indicators
I and operational measures focused on affinity Indicators for cross departmental
I functions, and will evaluate necessary alignment between departmental strategic
I plans and the UAS Strategic Plan.

- --/5

STRATEGY2: BY OCTOBER 31, 2004, THE COMMUNITY SERVICES TASK FORCE SHALL OVERSEE THE
IMPLEMENTATION OF AT LEAST TWO PILOT SERVICE DELIVERY MODELS THAT INTEGRATE
COMMON FUNCTIONS PROVIDED BY TWO OR MORE COMMUNITY SERVICE DEPARTMENTS BASED
ON INPUT FROM COMMUNITY RESIDENTSAND STAKEHOLDERS.

Objective1: By June30, 2003,conductinventory of communityservicesfunctions/programsthat are
performedby multiple departments.

Status: COMPLETED
The CSTF, as a part of its review of the UAS Strategic Plan implementation status,

- has reviewed functions/programs that are performed by multiple departments
I IncludIng: land development entitlement and implementation; code enforcement;
- services focused on specific segments of community populations, e.g. children,

youth adults senior cnme prevention and intervention community safety and quality
of life; etc.

55ss55555757555555757s5575755575555555755757575555755757555557 555757575575555575557557 7554554,55755555555557575/57
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Objective2: By September30, 2003, through consultation with customers,determinetwo of the
functions/programsidentified in Objective 1 that customerswould most like to have
functionally integratedwithout regardto separateroles of individual departments.

1 Status: COMPLETED

-: Pilot projects are underway and on schedule as follows:

I • Develop and implement a “train the trainers” program that will cross train all
- County code enforcement staff In code enforcement discipllnes as well as provide

adequate information to enable code enforcement staff to recognize signs of, and
I alert appropriate County agencies to, health and human service issues such as

abuse of children, seniors and dependent adults.

- ~/ a Development of regional enforcement rosters and related interdepartmental
enforcement protocols.

S../.V5/57575757575755545/5775545 555757577575575757 4~575575575fl75575fl5/55 /

Objective3: By January31, 2004,completethe design processfor the integratedservicedelivery
system

Stat s. ON SCHEDU E
See explanation under Objective2 above

Objective4: By October31,2004,implementthe integrateddeliverysystem.

Status: ON SCHEDULE
See explanation under Objective 2 above.

Vs

STRATEGY3: BY FEBRUARY 28, 2005, IN PARTNERSHIP WITH APPROPRIATE COMMUNITY GROUPS,
IMPLEMENT INTEGRATED SERVICE “CENTERS” THAT GROUPAPPROPRIATE FUNCTIONAL UNITS
OF SEVERAL DEPARTMENTS AT A SINGLE LOCATION WITHIN AN UNINCORPORATEDCOMMUNITY
SO THAT THE SERVICES ARE LOCALLY ACCESSIBLE AND RESPONSIVE TO THE COMMUNITY’S

NEEDS.

Objective1: By November 15, 2003, conductan evaluation of existing integratedservice‘center”
mechanismsto determineneed,effectivenessandcustomersatisfaction.

Status. ON SCHEDULE /

Survey of County departments fo six pilot/target communities has been conducted
and completed by most departments (due mid October). The survey collected
Information about the following for the six communities: services provided, existIng
facilities, community partners, needs assessments or surveys conducted within the
communities, actions taken In response to the assessments/surveys, future planned
surveys/assessments, and collaborative efforts with other County departments to
dellver Integrated, coordInated services. This survey results are being compiled and
will provide an evaluation of existIng forms of Integrated services centers as required
by this objective. The six pilot communities are: East Los Angeles
Florence-Firestone, Lake Los Angeles, Lennox, Rowland Heights and Topanga.

In addition the Community Developmen Commission has just comple ed it annual
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community needs assessments In the communities of Altadena, Athens-Westmont,
East Rancho Dominquez, Potrero-South San Gabriel, Walnut Park, unIncorporated
Whittier, and Quartz Hilt These community assessments will add to the data base
about satisfaction of existing service centers In Altadena and Whittier; and will assist -

in identifyIng communities where service centers maybe usefuL

- On another track, many of the municipal service departments are participatIng In the
- design of the County Hall at the East Los Angeles Civic Center. This County Hall,
- which will be operational In 2005, will provide the first Integrated “city hall” type of
- service center for the County’s largest unIncorporated community

- /5/// /--- 5~ 7557557555/

Objective2: By February29, 2004,developa programfor expandingintegratedservice“center” to six
pilot communities,including a budget, identification of potential funding sourcesand
departmentsresponsiblefor implementation.

I Status: ON SCHEDULE
-- The survey Information mentioned under Strategy 3, Objective 1, is the Initial work

El product necessary to developing an expanded Integrated service “center” for the six
I-I pilot communities.

a57s57sssa57w5757s575775s~w5757ssss57575757r -/

Objective3: By May31,2004,completethe designprocessfor the integratedservicedeliverysystem
to the six pilot communities.

Status: ON SCHEDULE - - - - -

*57s57s57575757s57755755assss57sss575775s57557 ~ 57 57s555755577557755555755&5 -/575555575~75

Objective4: By November30, 2004,begin implementationof integratedservicecentersin the pilot
communitiesfor which funding is available.

Status: ON SCHEDULE
____ ii

/
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Objective5: By September30, 2005,fully implementthe integratedservicedelivery systemin the pilot
communitiesfor which funding is available.

- -~-//--~:-::-~-~-:-/-:-55///4/:-: :4:.:/:.::://:5/e/.V:4/ :5: -/ 5-4/4-5 /?::/:.///::.// ./-:-/ :- 5/5:-5:/.5/://5:554- — s-sss:s-ssss/s: -:-/s/////-::///s/ s/s::-/:s-. :5/s -:4:::5:::: :/s-55-5/--/- 5//-:/5-//5 55/5. ~-~- 4:55:.

/ Status: ON SCHEDULE

55557555555755757557 --s-~ 57557575757575755757:575 /

Objective6: By January31, 2006,selectadditional communitiesto put through the five-stepprocess
to designandimplementintegratedservicedelivery systems.

Status: PN SCI-IEDULE - - -

/ --57575 55757755575755575757
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GOAL 7: HEALTH AND MENTAL HEALTH: Implement a client-centered,information-based
healthandmentalhealthservicesdelivery systemthatprovidescost-effectiveand
quality servicesacrossCountydepartments.

STRATEGY1: BY JANUARY 31, 2006,CoUNTY DEPARTMENTSOF HEALTH SERVICES,MENTAL HEALTH, AND
OTHERS ACHIEVE SEAMLESS ELECTRONIC EXCHANGE OF SELECTED HEALTH AND HUMAN
SERVICESDATA AMONG THEMSELVES AND OTHERSELECTED COUNTY PROVIDERS OF RELATED
SERVICES.

Objective 1: By June30, 2004,developand implementa systemfor assigningandtracking a single
identifier for clientsreceivingselectedCountyservices.

I I~Status: DELAYED

- The solicitation for the Unique Unified Person Identifier Project (U2PI) is beIng
delayed by up to six months. This delay will impact our ability to achieve the June 30,

- 2004 target date forStrategic Plan Goal 7, Strategy 1, Objective 1.

Stage 1 of the U2PI soliëitatibn was released to vendors as scheduled on
September 19, 2003. DurIng the period in which vendors were preparIng their
Stage 1 responses, the Project Team was finalizIng the detailed requirements and
Statement of Work (SOW) for Stage 2 of the sollcitation process. When those
requirements were reviewed by SteerIng Committee members, they determIned that
the documents were not ready for release to vendors. We are now workIng to clarify

- the work expected of vendors and clearly define the Integration between the vendor
- solution and existIng Department of Health Services (DHS) and Department of Mental

Health (DM1-I) systems.

An experienced project manager recently hired by DHS was named to the position of
U2PI Project Manager on October 14, 2003. A SOW foradditional consultIng support
for this project is beIng prepared and will be processed through the Information
Technology Support Services Master Agreement (ITSSMA) of the Internal Services
Department (ISD).

We will be asking ISD for special handlIng of this ITSSMA request so that additional
qua llfied resources, with experience implementIng unique identifier solutions, can be
applied to the project as soon as possible.

—n————————575-5755575755757——

Objective2: By September30, 2005,employ the single identifier within asystemsmethodologythat
provides the basis for seamlesselectronic exchangeof selectedhealth and human
servicesdataamongCountyDepartmentsof Health Services,Mental Healthandothers.

Status: DELAYED
Strategy 1, Objective 2 depends on Objective 1. The delay in meetIng Objective 1 will
likely delay meeting the delivery date for Objective 2

à
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Objective3: By January31, 2006, expandthe systemsmethodologyto achieve sharing of basic
information amongotherselectedCountyprovidersof relatedservices

Status ON SC EDU \DELAYE
Objective 3 depends on Objectives and 2. Due to the delays In meetIng
Obiectives 1 and 2c Objective 3 may be delayed as welL However, because of the
ubstantial lead time until the due date for this Objective, every attempt will be made

to compensate for the delay nd deliver this Objective on schedule

STRATEGY2:

Objective 1:

Objective2:

Objective3:

BY SEPTEMBER 30, 2005, COUNTY DEPARTMENTS OF HEALTH SERVICES,MENTAL HEALTH,
AND OTHERSDEVELOP AND IMPLEMENT AN OUTCOMES MEASUREMENT SYSTEM THAT INCLUDES
SPECIFICBENCHMARKS FOR PROVIDING COST-EFFECTIVEAND QUALITY SERVICES TO COUNTY
CLIENTS.

By June 30, 2004, developspecificationsfor an outcomesmeasurementsystem for
County Departments of Health Services, Mental Health and others that include
measurementstandardsandtools.

- Status:ON SCHEDULE

57557 557_5_~55 s57s5555557~5~5~4/Th555 55555755555757575557557

By June 30, 2005, developand link an outcomesmeasurementsystemto the County
single identifier systemto aid in developingandtracking specificbenchmarksto assess
performanceof cost-effectiveandqualityservices.

By September30, 2005, County departmentsof Health Services, Mental Health, and
othersdevelopand successfullytest specific benchmarksto assessperformanceof
servicesthat aid in improving the healthandmentalhealthstatusof Countyclients.

Status ON SCH DU

Staff from DHS and DMH have been meeting to identify common set of sha ed
clients and the common diagnoses of these shared dents. The data se Includes

5: /5 5, 5: 5:

24

Staff from DHS and DMH have been meetIng to identify a common set of shared
clients and the common diagnoses of these shared clients. The data set Includes
Information from DHS hospitals, DHS Alcohol and Drug programs and DMH county
facilities. Staff are workIng with the CAO’s Urban Research unit to develop countIng
rules that will identify usage patterns and unique visits. The goal is to identify those
clients who make up a high percentage of shared visits and have both a medical
diagnosis and a psychiatric diagnosis and to develop outcome indicators to more
efficiently manage this patient population (e.g. reduction In ED visits)

Status ON SCH DULE
Staff from DHS and DMH have been meeting to identify a common set o hared
clients and the common diagnoses of these shared clients The data set Includes
information from DHS hospitals, DHS Alcohol and Drug programs and DMH county
facilities. Staff are workIng with the CAO’s Urban Research unit to develop countIng
rules that will identify usage patterns and unique visits. The goal is to identify those
clients who make up a high percentage of shared visits and have both a medical
diagnosis and a psychiatric diagnosis and to develop outcome indicators to more
efficientlymanage this patient population.



information from DHS hospitals DHS Alcohol and Drug programs and DMH county
/ facilities. Staff are workIng with the GAO’s Urban Research unit to develop counting

- rules that will identify usage patterns and unique visits. The goal is to identify those
- clients who make up a high percentage of shared visits and have both a medical

diagnosis and a psychiatric diagnosis and to develop outcome Indicators to more
- efficiently manage this patient population.
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GOAL 8: PUBLIC SAFETY: Increasethe safetyandsecurityof all residentsin Los Angeles
CountythroughaWell-coordinated,comprehensiveresponseandrecoveryplans
for terroristincidents.

STRATEGY1: BY JUNE30,2003,AS PART OF REVISIONS TO THE COUNTY’S OPERATIONAL AREA TERRORISM
RESPoNSE AND MANAGEMENT PLAN, TO BE PREPARED BY THE TERRORISM WORKING GROUP,
IDENTIFY AND ADOPT A PLAN TO MITIGATE THE VULNERABILITY OF THE COUNTY’S BUILDINGS
AND KEY INFRASTRUCTUREFACILITIES, SYSTEMS AND NETWORKSTO ALL TYPESOF TERRORIST
ATTAcKS.

- I Status: COMPLETED
The TEW has completed the revision to the Terrorism Response and Management
Plan (TRMP). This plan, which was submitted for approval, provides the foundation
for identification and mitigation of vuInerability to buildIngs, key Infrastructure facilities,
systems and networks. Therefore this objective may be considered completed.

As articulated In the TRMP, the TEW contInues - to assess and provide vuInerability
and criticality Information of potential target locations and entities in the Operational
Area to the Terrorism WorkIng Group, which is responsible for accomplishIng this
Strategy. This on-goIng process identifies facilities and ranks them accordIng to

/ relative ri~kInto tier 1, 2, and 3 categories. Target folders (Response Information ~
/ Folders) are currently being developed according to tier priority. Once target folders I
- are completed, they will need to be updated at least every 18 months. An automated
/ target folder database and visuallzation system has been identified as a future need
I to increase the effectiveness of this vital process. The vulnerability and criticality

assessment process needs to be identified as an gj.g.gj~~gtask
~55555555555555555555555 ~/555555555555555555~-s 5557555555555555555455 s
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STRATEGY2: BY JUNE 30, 2003, IDENTIFY ESSENTIAL EQUIPMENT AND NECESSARY TRAINING FOR ALL
CoUNTY FIRSTRESPONDERS.

Objective 1: By February28, 2003, the Countywill agreeon astrategyfor securingadequatefundsto
acquireequipmentanddeliver training identified in Objectives8.2.2 and8.2.3.

iStatus: COMPLETED ___

The County has agreed on a strategy for securIng adequate funds to acquire
equipment and dellver traInIng for its first responders. On behalfof the first responder
agencies within the Operational Area the Terrorism WorkIng Group and the CAO’s

1. Office of Emergency Management have organized the OA applications for Federally
/ funded, reimbursable monies from the Office of Homeland Security, Ofi*e of

Domestic Preparedness. These grants include: $1,383,000 from FY 132, $3,923,000
from FY ‘03, $9,824,000 FY ‘03 supplemental grants, Acceptance of these grant

- / funds and the approved appropriation adjustments were approved by the Board of
SupervLsors on November 12, 2003. An additional unspecified amount of monies will
also be made available to the County in the followIng grants: Los Angeles City/LA

/ sssssssssssss,ssssssssss/ 555555555/ 55555555,5555~
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County Urban Areas Security Initiatives (UASI) parts I and II and Long Beach/LA
- County UASI part IL The FY ‘04 ODP and the LA and Long Beach UASI grant ~

guidance will soon be released.

Objective2: By July 30, 2003,determineessentialequipmentnecessaryfor first respondersfrom law
enforcement,fire services,and health services,to be ableto safely perform their duties
for force protectionandresponseto Weaponsof Mass Destruction(WMD) incidents.

Status: COMPLETED
These grants will fulfill most of the equipment and traInIng needs for the first
responders, which Include all fire and law enforcement agencies withIn the

/ Operational Area and the Departments of the Coroner’~sand Health Services. Future
/ grants, which Include FY ‘04 for the Operational Area and the UASI grants for Los

Angeles and Long Beach, have just been announced. These grants will contInue the
- procurement processes.

/1111

- This task is ongoIng throughout the grant procurement process. As the granting
/ process is contInuIng, dynamic and contInuously unfoldIng, there will be no end date,

In the foreseeable future, for objective completion.
57555 5555 5555/55555 5555555755555555/55/, 5/554

Objective3: By July 30, 2003,determinerequiredtraining for useof new equipment,includingtactics
andproceduresfor WMD responseandmanagement.

Status COMPL TED
Initial training for law enforcement first responde 5 IncludIng modules on WMD is
beIng conducted for the regions law enforcement via Regional Community Policing
Institute (RCPI). The 8-hour Terrorism Awareness course is beIng offered to local law
enforcement officers and Sheriffs personnel each month of the year at the Sheriffs
TraInIng And Resource Services Center (STARS) In Whittier.

The traInIng components are beIng developed through the collaboration of LA County
Fire and Sheriffs Departments. Exercises are also being developed for this
equipment In collaboration with the CAO Office of Emergency Management and the
DMACs. The coordInatIng agent will be the Terrorism WorkIng Group (TWG,l.

An additional course, entitled Force Protection Operations, is beIng specifically
designed to meet the state and federal requirements for personal protective
equipment certification. This course has been formulated by the TEW Forensic
Assessment Support Team (FAST). This 8-hour course of Instruction is Intended to
be dellvered to law enforcement officers In the region.

As a requirement of the fy’03 Homeland Security Grant, County Fire and Sheriffs
Department personnel have begun the development and implementation of a series
of joInt LASD/County Fire Chemical, Biological, Radiologica4 Nuclear, and Explosive
(CBRNE) / Weapons of Mass Destruction (WMD) exercises. These exercises will be
progressive In nature and designed to traIn, exercise, and improve technical specialty
assets of these agencies. These exercises will begIn with traInIng and challenge
exercises for the Terrorism Early WarnIng Group (TEW) [which Includes fire, law,
DHS, public health, as well as emergency management] and Incident Managemet
Teams (IMT). This will emphasize the Intelligence plannIng and communications
components and will eventually progress to joint functional technical exercises o traIn
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- and evaluate both LASD and County Fire specialized teams. These teams Include the
-- CA TEW/FAST and LASD Arson and Explosives Detail (AED); County Fire

Department’s Urban Search and Rescue teams (USAR), Hazardous Materials teams, ~1
and Incident Management Teams. Other specialized units may be Included as the
plannIng contInues. The purpose of exercises is to develop protocols and to identify

- future traInIng needs. This is an on-goIng process, however In the strategic context,
this objective i e determine required training can be considered completed

~ss57s55sssssnssssssssssss555sssss55s --.757555575575555575555557557555555555575 55557555575

STRATEGY3: BY DEcEMBER 31, 2003, UPDATE THE EXIST1NG LOS ANGELES COUNTY EMERGENCY
MANAGEMENT SYSTEM TO ADDRESS AND RESPONDTO ALL POTENTIAL TYPES OF TERRORISM
AND THEIR AFTERMATH,

Objective1: By December31, 2002, expandplanning for terrorismto include all Countydepartments,
as part of multi-hazard planning and training, to ensurethat key staff in departments
understandtheir responsibilities(Goal 10, Section8, of the current“Los AngelesCounty
OperationalArea StrategicPlanfor EmergencyManagement”).

reT~iJiTh5EIAYED ___

I The followIng response comes from the ~AO~sOffice of Emergency Management:

By December 31, 2003 all issues with regard to this strategy will have been
- I completed with the exception of the completion of the updatIng of all department

I plans. The majority of departments have completed their plans but a few still need
assistance and time to have thefr plans finally approved by the Emergency

I Management CounciL
- - - -5

Objective2: By June 30, 2003, complete revision of the Los Angeles County OperationalArea
Terrorismand ManagementPlan,preparedby the interagencyTerrorismWorking Group
(TWO). This Will addressall areasof terrorismresponsefor the community’s protection
andsafetyincluding: cyber-terrorism,WMD, andemergingthreats.

Status: COMPLETED - - - - - - -

/ This Objective has two parts:

Part 1, the revision of the CA Terrorism Response and Management Plan, (TRMP) is
beIng led by the TWG. The final draft of the TRMP was completed by the TEW on

/ June 30, 2003. The TRMP will soon be delivered to the TWG. Once it is harmonized
with the Operational Area Terrorism Plan, which was recently approved by the
Emergency Management CounciL the plan will be delivered to the CA Terrorism
WorkIng Group for review and approvaL Thisportion of the Goal has been met

Part 2 of this task was to develop an overarchIng CA Terrorism Plan that describes,
In general terms, how the County is organized to respond to terrorist Incidents, and
how County government Interfaces with its CA jurisdictions. OEM completed the CA
Terrorism plan which was approved by the Emergency Management CounciL This
portion of the Goal has been met. This Goal can be considered completed.

Part 2, development of the CA Terrorism Response Plan, was completed In March
2003.
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Objective3: By December31, 2003, complete a needs assessmentto accomplish interagency
communicationsinter-operabilityfor first respondersin Los AngelesCounty.

Status: DELAYED

- The Request for Proposal (RFP), written by the Executive Committee of the Los
Angeles Regional Tactical and Communications System Executive Committee, is In

-: the process of beIng let by the County~sInternal Services Department (ISD,). This
-/ RFP will result In the hirIng of a private consultant who will undertake the expected six

month study of the current status and future needs of the combIned law, fire and
-- emergency medical services communications systems.

Iii -f
It is anticipated that the completion of this study will result in a regional assessment of

- the communications needs for the Southern Callfornia first responder community and
will therefore also satisfy the basis for this Objective

- November 2003 Update: This section was completed by the Sheriffs Department
Communication and Fleet Management Bureau: As of November 18, 2003, the

I, Sheriffs Departmenrs Contract Unit reports that County Counsel has made some
I changes on the statement of work for the study on communication-interoperability
- consultIng services. The Contract Unit is makIng the changes and it is anticipated

that the RFP will go out in December2003.
- —-/ 55555755:~55555755

Objective4: By March 31, 2003,completeacomprehensiveinterdepartmentalcommunicationplan to
assureCounty personnelknow: their roles and responsibilities;how to respond;and
whereandwhento respondin caseof aterroristincident.

Status. COM ETED

Objective5: By June30, 2003,train Countyemployeeson the Objective8.3.4 plan.

Status: COMPLETED

5557_5~,~_ ~fl ~ — 5555 5575’/5, 5:5‘557555555’5W s5:55575557~~5
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ATTACHMENT Ill

STRATEG~CPLANMNG LEADERSH~PSURVEY RESULTS

Strateg~cPIann~ngSupport Team

Statement #1: The strategicplanning supportteamof the CAO providesdepartments
with clearcommunications,relatedto updatingandreportingstrategicplanprogress.

strongly Agree!
Disagree! strongly Not Sure Total
Disagree Agree

It

strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree %

5’ %

3 18 5 26 11 54% 6923% 19.23°!

Statement #2: The strategicplanningsupportteamprovidesconsistentinstructions.

Strongly Agree!
Disagree! Strongly NotSure Total
Disagr Agree It

It It

strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree /

°/ ‘V

2 16 8 26 769/ 61.54% 3077%

Statement #3: External consultants areknowledgeableand employeffectivefacilitation
tools.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

% 0/

3 15 7 5 12.00k 60.00/ 28.00/

Statement #4: External consultantsare receptiveand responsiveto issuesraisedby
department heads.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree %

%

0 17 8 25 0,004 6S.Oo/o 32.00/

Statement #5: External consultantsunderstandand are sensitiveto political realities
when providing guidance.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

%

2 18 5 25 8.0O/o 72Oo/~ 2000°

stratag/c ~ann:ng-counly:O3 annual rpd_ pet messresults 1



Guiding Coalition

Statement #6: The GC providesgooddirection on StrategicPlan policy issues.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

%

3 14 9 26 11 54k 53.85% 34.62/

Statement#7: The GC has beeneffective in facilitating progressmeetingStrategic
Plan strategiesandobjectives.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

0/

4 12 10 26 15.38% 4615/o 35.46%

Statement #8: The GC providesa forum to discussissuesrelatedto theStrategicPlan
which cannotbe discussedin othermeetings.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

%

1 11 14 6 385% 4231°/ 5385%

Performance Counts! Rollout

Statement #9: Performance Counts! training workshopsand materialsare clear and
easyto understand.

Strongly Agree! Strongly Agree!
Disagree! Strongly Not Sure Total Disagree! Strongly Not Sure
Disagree Agree It It Disagree Agree %

It It % %

I 13 6 26 I 2592°o 50.0O°/ 23O8°~ I

Statement #10: Learnl g from he experienceof thefour Countydepartmentsincluded
in the pilot was useful in identifying programs and developing measuresfor my
department.

Strongly Agree! Strongly Agree!
Disagree! Strongly Not Sure Total Disagree! Strongly Not Sure
Disagree Agree It It Disagree Agree %

It It % %

I 14 7 26 I 19235’ 3.85% 2692°/

strategic pianningicountyiO3 annusj rprt
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Statement #11: Our PerformanceCounts!coachwas knowledgeable,and helpful in
assistingour departmentin identifying performancemeasures.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disa r e Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

% 0/

4 13 9 26 1538% 50.00°! 3462%

Statement #12: Learning through participation in the Group coachingmeetingswas
useful in identifying performancemeasuresfor my department.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

0/ %

6 12 8 26 23 08/ 46150o 30.77o

Statement #13: PerformanceCounts! is a measurementreportingframework that is
easyto explain (communicate)to managers(and supervisors)in my department.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

% 0/

7 14 5 26 25.92% 53.85% 19 3k

General Elements of the Strategic Planning and Performance
Measurement Implementation

Statement #14: Thetime spentin executiveworkshopshasbeensufficient to develop
meaningfulstrategicdirections.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

%

4 15 4 23 17.39% 65,22% 17 39%

Statement #15: The strategicplanningterminologyis languagethat is clearand easy
to understand,

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agee It It

It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

%

3 17 3 23 1304% 7391°c 1~04%
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Statement #16: The County StrategicPlan assistsme in leading and managingmy
departmentandpreparingfor future challenges,

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

% %

1 17 4 22 4.55% 77.27% 18,18%

Statement #17: Performance Counts! will provide meaningful data to make
managementdecisionsin my department.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

0/

3 16 4 23 13.04% 69.57/o 17.39/

Statement #18: County departmentshave “bought-in” to the County’s strategic
planningprocess.

Strongly Agree!
Disagree! Strongly Not Sure Total
Disagree Agree It It

It It

Strongly Agree!
Disagree! Strongly Not Sure
Disagree Agree

% %

3 12 8 3 13.04% 52 17°! 34.78%

Comment Section

What recommendationswould you suggest to improve the Strategic Planning
ImplementationProcess?Whatothercommentsdo you have?

Respondent 1:

We found the one-on-onetime spentwith theconsultantto bethe most useful for actual

developmentof departmentsPerformanceCounts!measures.

The time spentin groupmeetingswas lessuseful but not completelywithout merit. It
was nice to seeother departmentsstruggling with the sametypes of issuesbut was
marginally helpful in the actualdevelopmentof our measures,etc.

Respondent 2:

1. Sometimesthe processseemsto be moreof an academicexercisethan a unified

planningeffort.

strategicpianning\county\03annual rpn
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2. It sometime seems that the outside Consultants have their own agenda.

3. Help and support from the office of the CAO has been wonderful.

Respondent 3:

It would be helpful to simplify the program and establish more milestones to better

assess its overall effectiveness.

Respondent 4:

This process is time consuming and very difficult to justify relevance. We are a small
“fringV department very focused on our own “serving the publiC message. It has been
difficult for us to educate staff and consultants as to our special circumstance.

While we give these chores our full attention, we can’t help but feel the time would be
better spent working internally to refine our strategic goals.

The overlap between MAPP deadlines, performance counts deadlines, performance
goals for department heads and performance reviews for subordinates is maddening.
The terminology in all of these programs is interchangeable and very confusing.

I’d hate to know the cost to the County of keeping this program (and its staff and

consultants) going. Simplify please!

Respondent 7:

Now that the County~s Strategic Plan has been adopted by the Board, it would be
prudent to allow departments sufficient time to implement their individual Strategic
Plans. These implementation efforts have been complicated, delayed or confused by
the updates and changes that have already taken place to the Countywide plan.

There is no question that departments could (and should) do a better job of measuring
results of their programs. However, some level of leadership and guidance from the
CAOIBudget and Operations Management Branch would have been appreciated in this
regard. A simple memorandum and a few meetings with the Budget Analyst(s) could
have accomplished the desired result.

For the most part, the consultants were ignorant of departmental main missions and
legal responsibilities and had to be educated in those regards. Even so, they were
condescending and quite argumentative with the professional County staff. The
workshop meetings, therefore, were not as productive as they could have been and
generated moans and groans from the participants.

The consultants appeared motivated only by their desire to secure full-time employment
with the County or to extend their contract
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Respondent 10:

1. Suggest OC memberswho have generally been successful in the strategic
planning processand PerformanceCounts! be availablewith consultantsto meet
with departmentsstruggling with the Plan or PerformanceCounts! and try to give
them handson help. We needto work thru the bottlenecksor apathyto get all
departmentsto a minimum level,

2. Select someorganizationalmeasure(s)for eachdepartmentthatwill be meaningful
to the public and Board and havedepartmentswork backwardto change(s)that
will be neededto improve the measure(s). Some departments’strategic goals
appear to be process improvement goals, not outcome driven measuresof
effectiveness. I believethis exercisewill producetheorganizationaleffectiveness
improvementswe all want. Department’smay not want to deal with these
outcomemeasuresasthey will be real report cards. This can be scary, but if we
pick the right measuresand show improvementsover time and considerimpacts
on resources,that may come, I believe thepublic/Boardwill understand,and may
provideresourcesto what theyconsiderimportantor help us prioritize what is most
important.

FINAL COMMENT: We have come a long way. Strategic planning/Performance
Counts! will getbetterandmoreunderstoodover time. Churchill’s shortestspeechwas
‘Don’t give up.” Congratsto aID and pleasedon’t give up.

Respondent 16:

Onesize doesnot fit all. Many Departmentsare organizedto servecommunitiesas
their primary focus and not necessarily “individuals” (Sheriff, Courts, DA). Other
Departmentsserveclient servicerecipientindividuals.

Respondent 17:

Departmentalreadyhasmeasurabletime specific objectivesbasedon State! Federal
directives.

Staff indicatedexternalconsultantinterestedin “selling his services”and did not control
groupmeetingswell,

Laundry list of performancemeasuresfor “administration” was requestedbut never

received- lets don’t all “reinventthe wheel’t.

Strategic Planning is “tough” but greatprogressbeingmade.

Need to insure no duplication on strategicplanning from different entities - PC, CAN,

SIB, CPC,OC, etc.

atratagicplanning\ccunny\O3annualrpn partsassrasults 6



Respondent 18:

Suggest repealing County Code Section 2.06.060 requiring departments to tile a
Biennial Report. It’s duplicative of strategic planning reports, MAPP evaluations, the
County’s Annual Report and Performance Counts!/Budget.

Respondent 19:

Additional training for managers and line staff.

Consultants rate the department.

Share selected departments Performance Counts! measures that were developed
(other than the four pilot departments).

In six months, conduct a review as to how departments benefited from process.

Respondent 20:

As implementation plans are prepared for the COLA SP GoalslStrategies/ Objectives,
they should be shared with all County departments.

Periodic Progress Reports (Quarterly) on Implementation Plans would be beneficial.

As Target Dates in the Strategic Plan are updated, the information should be shared
with County departments.

It would be helpful to know the CAO Vision on how performance measurement can be
used as a Countywide management tool.

It would be helpful to have more visibility of the Strategic Planning Support Team and
their functions.

It is unclear as to how information relating to “direction on Strategic Plan policy issues”
and “strategic directions” (as these expressions are used in this survey) is being
disseminated to County departments. Perhaps the strategic directions developed by
the Guiding Coalition could be shared with all County departments through written
meeting summaries.

It appears that County departments may need some additional training about the
purpose of strategic planning to get them to “buy-in” to the practice.

Respondent 24:

The concept of measuring performance is a good one, and I applaud the County’s

efforts to implement this process. Unfortunately, the process used for the Performance

strategic Øa,dng’cow*)A03wwwj ‘p&p.dn~reSts 7



Counts! Roll-out was confusing with inconsistentand contradictory messagebeing
conveyedby CAO staff andconsultants,

In addition, it doesn’t makesenseto havea separateprocessfor the County Progress
Report. This only addsto theconfusionwhen thisconcept(performancemeasurement)
needsto be madeasclearandsimpleaspossibleto achievemaximumeffectiveness,

90.00%
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by Each Question
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Summaryof DepartmentHead
Surveyby StategicPlanifing categories
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